Because organizations are made of people

Understanding Group and Leader

UGL is the most used leadership training program in Sweden. Founded in 1981 by the Swedish
Armed Forces and since 2000 owned by the Swedish Defence University, which ensures quality
and develops the concept. Today UGL is the most popular leadership trainings in Sweden both
in private and public sectors. Rezon are one of the most experienced and the biggest company

in arranging UGL in Sweden.

Successful leaders are perceived as
credible because they apply a
developmental leadership based on self-
awareness and social skills. UGL deals with
the aspect of leadership and coworking that
deals with relationships, that is, how the
members of the group influence and are
influenced by each other.

Through concrete experiences where both
you and the other participants contribute,
you gain an understanding of how big an
impact group dynamics and group
processes have on everything that happens

around you, as well as how you handle this.
During five full days, you get to train in
leadership, to give and receive feedback, to
communicate directly and clearly, and to
practice conflict management and
experience the development of a group.

Rezon works with the developed and revised
UGL 2022, where the latest results from
research on group processes, group
dynamics and leadership have been
incorporated. All supervisors certified by the
Swedish Defense Academy. Read more on
page 3.

PURPOSE AND OVERALL OBJECTIVES

The purpose of UGL is for you to become
more effective as a leader, coworker and
team member in order to thereby contribute
to both individual development and
organizational results in your business.

UGL's overall goal is for you to get personal
development and tools to develop your own
group to become more productive through
better collaboration. The various sub-goals
of the course are an increased:

C understanding of the impact of
emotions on an individual and a
group level

C understanding of how values affect
relationships and leadership

experience of the importance of
conflicts and their handling

ability to communicate directly and
clearly

ability to take and give
developmental feedback

ability to see and manage different
stages in a group's development
understanding of how norms and
roles affect the group's work

get tools for effective decision-
making

understanding that there are
different leadership styles and the
importance of one's own approach
to the group's development

C understanding of the need for
leadership
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This takes place through tasks individually and in groups and by being able to reflect and talk
about the experiences after the implementation and to draw conclusions for one's own part
about different thoughts, feelings and behaviors that the task gave rise to.

TARGET GROUP

The course is aimed at leaders, employees and group members who are interested in
leadership, group and individual development and who want to develop in their professional role
and as an individual.

COURSE CASES

The easiest way to register is via the web www.rezon.se/utbildningar

PRICE

The price for the course is SEK 24 900 excl. VAT/participant. Full board for 5 days is added (all
prices excl. VAT/participant): Lejondals slott and Villa Lovik 10 500 SEK.

You are most welcome to get in touch if you would like more information.

REZON

Rezon is a consulting company that works with organizational and leadership development. In
our work, we apply modern research and through licenses have the right to use the leading
tools in the field.

Phone: 010-709 98 00

E-mail: info@rezon.se

Visit: Tradgardsgatan 22, Sundsvall
Post: Box 1007, 851 11 Sundsvall

rezon.se

digitalakurser.rezon.se
facebook.com/rezonutbildning
linkedin.com/company/rezon-ab
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MORE ABOUT THE UGL

The UGL brand has been owned by the Swedish Defense University since 2000, before that it
was owned by the Swedish Armed Forces, which had it as basic leadership training since 1981.
UGL is based on a scientific basis. It is the Swedish Defense University that ensures quality and
develops the UGL concept and trains all UGL facilitators. The last comprehensive revision took
place in 2008. Since then, a smaller number of revisions have been carried out, the most recent
in 2021.

FRAMEWORK FOR THE UGL

Diversity enriches, also in a learning environment. Your group will therefore be composed of
people with as many different backgrounds as possible regarding age, gender, professional
background, etc. The group composition is also such that, as participants, you should not know
each other from before. This is to avoid openness being inhibited by interdependency between
participants.

As the educational format and content of the course involves participants safely sharing a series
of personal and/or common experiences in strict confidence, the following must be taken into
account:

¢ The UGL will be held over five consecutive days, and should take place in a residential
format.

¢ The number of participants, excluding facilitators, must be no fewer than eight and no
more than 12.

¢ The course composition is designed so that the participants constitute a group of
strangers.

¢ The course will be run by two facilitators, specially trained and licensed by the Swedish
Defence University. (For qualifications of facilitators search the Swedish Defence
University’s website, www.fhs.se)

You may not come and go while the course is in progress.

Other evening activities should not be scheduled during the week.

Only the course participants and the facilitators may be present during the course.

A situation may of course arise where a participant needs to leave a course while in
progress. If so — with reference to the above — the individual may be invited to come back
for another course.

o The course is emotionally challenging, which is why you should be both mentally and
physically prepared.

o Please feel free to contact your facilitators if you have any questions.

You can read more about the course by visiting the Swedish Defence University’s website,
www.fhs.se, searching for UGL.



